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Relevant Risks. As we begin the first week of March, we also 
begin our countdown to the end of the school year and also 
major events that begin tomorrow, March 1st, with the ACT at 
the high school. Over the course of the next school year, as we 
discussed a couple of weeks ago, starting tomorrow we must bat 
1000 for students.  
  
Todd Whitaker, often referred to as America’s principal, provides 
great insight into how to be an effective school administrator, not 
just a principal but also a superintendent, and also a great 
teacher. He talks about what great principals and teachers do 
differently in order to ignite change both within the school and in 
the classroom. The change Whitaker talks about improves 
leadership and teaching, but more importantly, change creates 
lasting success for students. Everything we (educators) do must 
be about creating the best learning environment and best quality 
of learning for students.  
  
At this point of the school year, building on Whitaker’s concepts, 
we must pull out all of the stops and put forth our best effort for 
students. Our schools and classrooms must be student focused, 
specifically with a focus on each student’s success. As we prepare 
for the final push, are we certain of student success, if so, we 
should not fear telling students that they will succeed with our 
professional guarantee. As educators, we must not fear taking 
relevant risks to ensure student success and be inspiring. As I 
mentioned to the Chamber of Commerce a couple of weeks ago, 
we must become less rigid and more flexible to meet the needs 
of all students. This requires that we think outside the box, 
establish high expectations for students and ourselves. Whitaker 
argues that great teachers and administrators not only have high 
expectations for students, but greater expectations for 
themselves.  
  
From both the school and district standpoint we must encourage 
district-wide collaboration to ensure student success this spring. 
Great teachers need to be leading the pack and collaborating 



with other teachers. Through collaboration we begin to ensure all 
students are receiving the benefit of great teaching and learning. 
This past week, I had the opportunity and privilege of visiting 
several classrooms. One classroom that I visited was truly 
inspiring and student-centered. On Wednesday, I performed an 
eleot observation in Mrs. Prather’s sixth-grade classroom at Ward 
Elementary School.  Though her lesson focused on order of 
operations, it was engaging and exciting. The activity included the 
arts (music), college and career readiness, individualization and 
collaboration. The list of components could literally keep going. 
The thing about it is, Mrs. Prather brought the curriculum and 
standards alive for students. All of the students were engaged; 
they understood and met high expectations. I told Mrs. Prather 
that this is the type of inspiring lesson that we continue to stress 
because it is relevant and it encourages students to take risks, 
with support and without fear of failure. One last item, Mrs. 
Prather had clearly identified and communicated the expectation 
for her students. Many identify expectations as number, Mrs. 
Prather has taken a different angle, using the ceiling. Her 
expectations for her students, with a banner to remind them 
located just above the whiteboard, is the ceiling, positioned just 
below the ceiling tiles. She mentioned that she has to be the best 
for her students so that they can be the best. Powerful, visual and 
inspiring! Relevant expectations for both the students and the 
teacher. 
  
The math is simple, if teachers are inspiring, students are 
inspired. We truly need to make March count for our students, as 
once students return from Spring Break, there are only a few 
weeks before the state assessments start. Our students need for 
us to be on our "A" game during the month of March. We need 
classrooms like Mrs. Prather's to be occurring throughout the 
district every day. To achieve this, teachers and principals must 
be collaborating together. As administrators, we need teachers to 
take risks for students, so that students are not afraid of taking 
risks themselves. According to Todd Whitaker, "...We need to 
foster risk taking in classrooms. Followers are never going to cure 
cancer & we need to figure that one out." Who knows we may 
very well have the scientist or doctor in our classrooms who will 
eventually find the cure for cancer. Be inspiring, take risks in the 
classroom for students.  
  
Lastly, our focus is student success so that we Achieve the Goal. 
Our goal and vision is to become a “District of Distinction.” Simply 



put, our goal requires that students succeed. There is no way we 
become the best without students succeeding. From now until 
the end of the school year we must take risks and really challenge 
ourselves to be the best for our students, like Mrs. Prather. Being 
the best is hard work, if it was easy, everybody would be the best. 
Ultimately, we must have a growth mindset where we believe it is 
our responsibility to inspire students and ensure their success. 
We Achieve the Goal, when we believe when students succeed, 
we succeed. Our success is dependent on the success of our 
students, there is no way around this.  
  
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” 
Below, 6th grade students in Mrs. Prather’s class as surgeons, 
Masters of Operations. They are well on their way to becoming 
“Surgeons of Distinction!” #AchievetheGoal 
  

 
  

 

TEACHING AND LEARNING 
  
We did it!!  We were finally able to be in school for a whole 
week!!  Hopefully our teachers and students have gotten back in 
to the school routine and are moving forward.  March, April, and 
May are going to be extremely busy and they will fly by.  So, it is 
very important to stay focused on teaching and learning so that 
our students are successful on our upcoming measures and 
ready for the next level.  One of those measures is the ACT.  All 
juniors will be taking the ACT on Tuesday, March 1 – this is a big 
day for FCHS and we certainly wish them the best. 
  
The entire district will be involved with KPREP testing at some 
point during the last 14 days of school.  All FCS elementary 
schools will administer the KPREP May 11-May 18, tentatively 



(with no school on May 17, election day).  KPREP windows for 
middle and high have not yet been announced.  We’re still 
keeping an eye on the weather as our testing dates could still 
change if more days are missed. 
  
To assist in preparing for the KPREP and to measure learning to 
this point in the year, the third round of benchmark assessments 
will take place during the week of March 21.   During this 
window, students in grades K-8 will benchmark in reading and 
math and 9th grade in reading.  While not part of our benchmark 
system, 5th grade students across the district will take part in a 
social studies assessment to help determine what instruction 
needs to look like in the last 30 days before KPREP.  

 

TECHNOLOGY 
  
We were faced with a network outage on Thursday of this week 
as a result of a Windstream issue with a virtual local area 
connection (VLAN).   With any network outage, it highlights our 
ever-increasing dependency on these (and other) resources: 
  
Online Instructional Resources (IXL, MobyMax, Khan Academy, 
KET Encyclomedia, YouTube, etc.) 
Student Information System (Infinite Campus) 
Email & related resources (Webmail, OneDrive, etc.) 
Foodservice (Comalex) 
Financial Management (MUNIS) 
Credit Recovery (PLATO) 
Substitute Management (Aesop) 
Network printing/scanning (Xerox) 
HVAC controls (Core Controls, ECP, Trane) 
Library automation (Atriuum) 
Online assessments (MAP, Compass, etc.) 
  
While it is our goal to have 100% up time on the network, it is 
not always possible due to factors beyond our control.  The 
district technicians are to be commended along with the KETS 
Service Desk for their efforts in working with the vendors to 
resolve the situation as quickly as possible.  The district teachers 
& staff are also to be commended for their flexibility and 
adaptability to continue providing high-quality instruction and 
services for our students. 
  



 

EXCEPTIONAL CHILDREN & COMMUNICATION 
  
Since my last contribution to the Leadership Connection, we have 
added a few new teachers to our Special Education team.  Azrey 
Crisp is Special Education teacher at Hillsboro Elementary; 
Jonathon Stacy is splitting his time as Special Education teacher 
between Fleming County High School and Simons Middle School; 
and Courtney Gulley is teaching Special Education at Ward 
Elementary School and is Interventionist at Ewing Elementary 
School.  They are all a great asset to our team and we are glad to 
have them on board! 
  
As we enter the last few months of another school year, we all 
know how crazy busy it can be.  In the world of Exceptional 
Children, this is especially true.  Referrals are rolling in and many 
active students are in the process of re-evaluations.  With that 
being said, please be patient with Mrs. Boling and allow her the 
flexibility to alter her schedule as needed.  We do have a new 
achievement test that is required for those with a suspected 
disability of Specific Learning Disability.  It is a bit more time 
consuming than the WJ-III and she is still working to perfect the 
administration and scoring of it!  As ARC Chairpersons, please 
make sure that the suspected disability is clear, and if it is SLD, 
please make sure the content area is clear. 
  
Juniors will be taking the ACT on Tuesday, March 1, and a few of 
us will be assisting with the administration of accommodations 
for those students with IEPs.  As Mrs. Eldridge stated, this is a big 
day for FCHS and we wish them the best!! 
  
A Communication Team meeting is scheduled for March 3 @ 4:00 
@ FC Chamber office.  Please remind your building 
representatives. 
  
One of us ‘upstairs ladies’ has the employee newsletter for March 
and April so please send us (Karen, Denise E., or myself) activities 
(pictures and information) from your schools!  I know there are 
lots of great things happening in each school and we want to 
share those events/achievements with all district employees! 
  



 

PERSONNEL 
  
In order to begin planning for staffing allocations and building 
staffing needs for next school year, the district must have an 
accurate picture of each individual staff members’ intentions for 
the coming school year.  Over the next few weeks all staff will 
receive a survey to complete.  Each district employees will 
complete a letter of intent signifying his/her desire to 
reemployed for the coming school year within the Fleming 
County School District. This letter of intent also inquires of 
experience and rank as well as if the employee plans to retire at 
the end of this school year.   This letter of intent (03.21 AP .26) 
comes directly from the district policy and procedure 
manual.  The letter of intent also gives staff the opportunity to 
express their desire for a position of choice which also can help 
in determining placement of staff.      The letter of intent also 
provides a statement that staff agree not to resign for another 
position within a period of thirty (30) days from the starting date 
of school.  All letters of intent must be completed by April 1 and 
returned to the building principals or departmental 
supervisors.  The final step of this process is the immediate 
supervisor for each employee will make a signed 
recommendation to either reemploy or not reemploy staff which 
is then sent to the Superintendent for review before presenting 
these signed letters of intent to the Board of Education for the 
final approval of the employment of all staff for the 2016-2017 
school year.  
  

 

FINANCE & OPERATIONS 
  
Operations is the side of the school district where costs can be 
controlled to some extent. Cheaper fuel costs is a blessing when 
we spent$250,000 last year. People forget that we are a non-
profit organization and as operations increase another area must 
decrease. We must operate within our $18 million budget 
because it does not stretch so the area that gets affected many 
times is the classroom. It is my responsibility to keep those costs 
running as low as possible to maximize the funding for staffing 
and instructional resources. Recently we were presented with a 
utility issue that resulted in $50,000 increase equal to a 10-year 
veteran teacher. Our increase in utilities went up this year by 
$18,000 which is equivalent to an instructional aide. Each area of 
operations is being measured for their effectiveness. Food 
Service has been commended on operating within their own 



funds. This is not the case in most districts as the money Fleming 
Food Service generates it offsets the costs of expenditures. The 
food-service pays the salary of their staff, covers all food costs, 
and maintains or replaces their own equipment. We have pre-
WW2 equipment in some schools. In transportation we are 
beginning an efficiency study to see how we can improve. This 
may be changing of routes by adding or removing. They look at 
the bus garage and should we outsource more or less types of 
work. How long are the busses running? If we consolidate and 
do double runs then how long are the students on the bus? We 
have to look at every aspect because sometimes cost savings are 
not what’s best for students.  We are working with maintenance 
to create new walkthrough documents to monitor the 
cleanliness and need of the schools. With the increase in 
efficiency we must also look at being cost effective. In the past 
two secretaries left their position at Central Office and we never 
refilled them. We are now filling one of those and the major 
responsibility will be purchasing utilizing our new bid lists. This 
position will use the bid lists and find the best cost for the 
district. We utilized these lists this year and saved over $60,000 
with Gordon Food Service alone but it is cumbersome. If I felt 
that we couldn’t save money with this position then I would 
never have asked to be filled. I did not have to ask the Board to 
post as it was never abolished but I wanted to explain why. For 
the record this is not a new position and we don’t have a 
“chosen” one to fill it. The chose one will be the best applicant 
for the job.  Finally it looks like on May 1st construction will begin 
at FCHS. There is very little of the school that will not be touched 
during the renovation. It will be an exciting process but will 
require patience at some times. If you have any ideas to reduce 
costs in the district please let me know. 

UPCOMING EVENTS 

Monday, February 29th District Team Meeting @ 9:00 am (District Office) 

Monday, February 29th Vertical Team Meeting @ 3:45 pm (FCHS) 

Monday, February 29th 16th Region Girls Basketball @ 6:30 pm (Morehead U) 

Tuesday, March 1st ACT Testing (All Morning) (FCHS) 

Wednesday, March 2nd 16th Region Boys Basketball @ 8:00 pm (Morehead U) 

Thursday, March 3rd FCS Custodian Meeting @ 9:00 am (District Office) 

Thursday, March 3rd  FCS Communication Meeting @ 4:00 pm (C of C Office) 

Thursday, March 3rd FCS Personnel Meeting @ 4:00 pm (District Office) 

The 2nd Round for the Girls and Boys will be released after the 1st Round. 

 


